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CCLA supports Koestler Arts

Koestler Arts is the UK’s leading arts charity. 
It is nationally respected for its ground-
breaking work using the arts as a catalyst for 
positive change in the lives of people within 
the criminal justice system and in the public’s 
perception of their potential.

Cover image courtesy of Koestler Arts.  
Glam Rocks, HM Prison Low Moss.

koestlerarts.org.uk

About this report
This is CCLA’s inaugural report evidencing its corporate 
social responsibility. The content and data cover the 
financial year to 31 March 2023, unless stated otherwise.

We welcome this opportunity to outline our approach 
to sustainability in our operational performance, and we 
have committed to publicly reporting on ESG-related 
topics on an annual basis.

This report does not include information about our 
investments. Please see our separate Better World: 
Sustainable Investment Outcomes report for details 
of our ESG approach with regards to our investments.

http://www.koestlerarts.org.uk
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
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A word from our Chief Executive

For more than 60 years, CCLA has served 
the not-for-profit sector, seeking to 
maximise its positive impact on society 
by harnessing the power of investment 
markets. We have achieved this, and 
continue to do so, by putting our Good 
Investment philosophy into action, 
aligning the way we invest with the 
community-oriented values of our clients.

We want to drive positive, real-world 
change and the most powerful way we 
can do that is through our assets and 
investments. This has been the focus of 
many publications, including our recent 
Better World: Sustainable Investment 
Outcomes report. But it’s also important 
that we run our own operations in a 
sustainable manner.

We are publishing this account of 
the sustainability of our day-to-day 
operations and reporting against the 
internationally recognised Sustainability 
Accounting Standards Board (SASB) 
standards. It lists our practices and our 
achievements over the past financial year, 
but also identifies areas for improvement.

We use our leading position in our 
sector to catalyse change on issues 
such as mental health, modern slavery 
and climate. We continue to engage 
with policymakers and the investment 
industry to address these challenges, 
spearheading coalitions that exponentially 
increase our impact beyond the scope 
of our investments, and have established 
UK and global Corporate Mental Health 
Benchmarks to assess and promote good 
workplace mental health practices among 
200 leading companies.

We are on a journey to become a more 
sustainable business.

Peter Hugh Smith 
Chief Executive

https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
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About us

CCLA Investment Management Limited is a sustainable fund 
manager primarily serving the UK charity, church and local 
authority sectors. In 2022 we also started offering investment 
solutions to UK individuals.

CCLA was established after the 
introduction of financial services 
regulations in 1987. But our foundations 
lie with the launch of the Church of 
England Investment Fund in 1958, which 
allowed church organisations to pool 
their funds for greater efficiency. Local 
authorities did likewise in 1961 and the 
Charity Commission followed in 1963.

Since then, we have grown to become 
one of the leaders in the sustainable 
investment sector, with £13.5 billion 
assets under management as at 31 March 
2023. CCLA is predominantly owned by 
funds managed on behalf of our clients.

Beyond our investments, we are 
committed to having a positive impact 
on society and being a force for good 
in our industry.

Our purpose

Our purpose is to help our clients 
maximise their impact on society by 
harnessing the power of investment 
markets. This requires us to provide 
a supportive and stable environment 
for our staff and deliver trusted, 
responsibly managed and strongly 
performing products and services.
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Our year at a glance

Year to 31 March 2023. 
*As published in the Charity Finance Fund Management Survey November 2022.

#1
UK charity asset manager*

60+
years of responsible and 
ethical investment

47%

of our workforce is female

65%

of our people have been with 
us for six years or more

190
employees in 
London and Edinburgh

£13.5 billion

disclosed the steps taken 
to end ongoing risk

£2.5 million

of support given to the charity, 
faith and public sectors

CCLA  
Behaviours Charter
published for the first time
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Our philosophy: Good Investment
Through what we call Good Investment, 
we carefully select assets that add to 
the value of our clients’ investments 
and engage with the companies we 
invest in to encouraging positive change.

Our aim is to meet our clients’ 
financial objectives and deliver 
sustainable returns in a way that aligns 
with their values. We believe we have 
a duty to go beyond the boundaries of 
traditional investment strategies and 
engagement, by working with others 
to address systemic risks that threaten 
communities, the environment and, 
ultimately, investment markets.

While this approach involves avoiding 
the companies that do the most harm, 
we also want to change how the world 
works, through active ownership. 
During the year we continued to lead 
progammes that seek to increase the 
effectiveness of businesses action 
against modern slavery and address 
poor mental health in the workplace.

Learn more about our philosophy on 
our website, watch our Good Investment 
video and find detailed accounts of our 
approach to sustainable investments in 
the following reports:

•	 Better World – Sustainable Investment 
Outcomes 2022 Report

•	 A Climate for Good Investment

Sustainable 
investment
should be about two things:  
making money and making a difference.

https://www.ccla.co.uk/about-us/our-philosophy
https://www.ccla.co.uk/what-good-investment
https://www.ccla.co.uk/what-good-investment
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
https://www.ccla.co.uk/documents/climate-good-investment/download?inline
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People

We want to attract and retain a talented and diverse workforce, 
and foster an inclusive workplace culture where everybody can 
be themselves and perform at their best. We are an accredited 
Living Wage employer.

Our workforce
Our workforce of 190 people – 165 of 
which are full-time – is located in One 
Angel Lane, our London headquarters. 
Since the pandemic, we have adopted 
a hybrid mix of office-based and home-
based working.

Read more about the gender and 
ethnicity of our workforce on page 11.

Workplace culture
Our success depends on the skills, 
qualities and dedication of our 
employees. We are committed to 
providing a fair, supportive and rewarding 
working environment in which everyone 
at CCLA can fulfil their potential.

Our ownership structure enables us 
to operate in the interest of our wider 
stakeholder community. That includes 
the charities and non-profits working to 
change the world for the better. This has 
a big impact on our culture and ethos.

LENGTH OF SERVICE

34

46

50

31

34

Key:

■ Less than one year
■ 1–2 years
■ 3–5 years
■ 6–10 years
■ More than 10 years

AGE DISTRIBUTION

9

55

67

62

2 Key:

■ Under 25 years
■ 25–35 years
■ 36–49 years
■ 50–65 years
■ Over 65 years
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Our behaviours charter
What you can expect from CCLA

1 Positive working environment
recognising individual strengths, 
encourage diversity of opinion

2 Fair and respectful treatment
always

3 Wellbeing
consideration for your mental health

4 Listen to your concerns
and take the right action

5 Respectful environment
where all views are welcomed

6 Positive culture
focused on learning, not blame

7 Inclusive workplace
where no one is left out

8 Professional development
we will invest in you

9 Appreciation
for the work you do

10 Healthy and fun environment

What CCLA expects from you

1 Work as a team, always
play to individual strengths, support 
each other, help and listen to colleagues

2 Trust and respect each other
rely on each other, respect others’ 
opinions and do the right thing 

3 Considerate behaviour towards 
everyone
listen and care, be positive not defensive

4 Speak up and call out
if you see, hear or experience any 
inappropriate behaviour in whatever form

5 Debate and decide
get involved in decision-making, share 
your views, challenge if concerned, 
respect decisions when they are made

6 Admit mistakes
they happen, learn from them, don’t 
blame others, never hide them

7 Be inclusive
make sure individuals don’t get left out, 
respect your colleagues’ point of view

8 Be the expert you are
grow and share your knowledge

9 Celebrate success
say thank you or well done, share your 
and others’ success

10 Have fun and thrive

Our Behaviours Charter

In early 2022, we commissioned an 
external consultant, Culture Builders, 
to conduct 12 interviews and five focus 
groups across our organisation. These 
confidential sessions sought to ‘get under 
the skin’ of our culture, confirm what was 
working well and identify any issues that 
needed to be addressed.

The sessions told us that participants 
were proud of CCLA’s commitment 
to tackling social issues such as 
modern slavery and mental health, and 
appreciated the quality and consistency 
of the communication they received. 
Those interviewed also raised a number 
of areas for improvement This led to the 
creation of our Behaviours Charter, which 
outlines what we expect from our people 
in terms of culture, behaviours and values, 
and what they can expect from CCLA.

Employee engagement
We are committed to providing our 
people with a strong sense of purpose 
to maximise our clients’ impact on 
society. To do so, we are developing 
our policies and practices, and engage 
regularly with our employees to foster 
a supportive working environment.

Measuring employee satisfaction

In January 2023, we conducted our latest 
annual employee satisfaction survey. The 
level of engagement was high (81.6%) and 
our average satisfaction score improved 
slightly to 5.7 (2022: 5.6) on a scale of 1–7.

According to the results, we are doing 
well in articulating our purpose, activities 
and progress; providing a good work-
life balance and generous employee 
benefits; and having supportive line 
managers and colleagues. According 
to the 2023 employee survey, the three 
words that best describe our culture are 
‘friendly’, ‘supportive’ and ‘collaborative’. 
Areas for improvement include working 
hours, finding time for learning and 
development, and supporting employee 
health and wellbeing, especially 
mental health.

Since last year’s survey, we have 
acted on the feedback by improving 
our internal mental health support, 
establishing a Behaviours Charter 
and setting up a team of trained 
Mental Health First Aiders.

We hold weekly all staff 
meetings with the chief 
executive, who updates 
attendees on the latest news 
from around the business.
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Rewards and benefits

Offering competitive compensation, 
rewards and benefits help us to attract, 
retain and motivate top talent. Accessible 
through an Employee Benefits Portal, our 
core package include flexible working 
arrangements, a generous company 
pension, income protection cover and 
an Employee Assistance Programme.

In addition, our many optional benefits 
include subsidised gym membership, 
a cycle to work scheme, life assurance 
and private medical insurance, as well 
as annual health and wellbeing checks. 
We also have a Share Incentive Plan, 
which currently has an 80% take-up 
rate (as at March 2023).

Run by employees on a 
voluntary basis, our Social 
Committee arranges several 
events every year. Typically, 
these include trips to the 
theatre and sporting events, 
parties and quiz nights, as 
well as fortnightly pizza 
and drinks evenings.

Our commitment 
to learning and 
development
In recent years, we have increased our 
spend on training and development 
by 35% (from £133,500 to £180,000), 
so that everyone at CCLA can carry 
out their roles more effectively, take 
on new responsibilities and contribute 
to our ongoing success.

We encourage employees to 
undertake training to gain professional 
qualifications that are relevant to their 
roles or aspirations, and we support 
them with funding and study leave. All 
employees in investment management 
roles are encouraged to attain Chartered 
Financial Analyst (CFA) certification 
and complete 35 hours of continuing 
professional development.

And because we want to recruit and 
promote from within wherever possible, 
we always advertise vacancies internally 
as well as externally.

Operating in 
a competitive 
and dynamic 
environment, our 
business relies on 
talented people and 
exceptional leaders 
who live our values, 
drive performance 
and champion 
our culture.

INTERNSHIPS WITH IMPACT

We believe that internships are a great way for students to learn 
about particular roles and organisations. They also enable employers 
to see an individual demonstrate their skills over a longer period 
of time than a typical job interview.

Through its Gateway Internship Initiative, students at Murray Edwards 
College – a women-only college of the University of Cambridge – can 
undertake work placements to gain valuable experience. In 2023, 
a student undertook such a placement at CCLA and subsequently 
accepted a permanent role after she graduated.
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Mandatory e-learning

As new hires, all employees need 
to complete and pass a number of 
e‑learning modules. These span a 
range of ESG-related topics including 
anti-bribery and corruption and 
fraud prevention, cyber crime and 
data protection, sustainability and 

environmental management, bullying 
and harassment, fire safety and 
evacuation, whistleblowing, treating 
customers fairly, complaint handling, 
and preventing modern slavery. All 
employees must retake these training 
modules every year.

In my 10 years at CCLA, I’ve benefited 
immensely from the learning and 
development opportunities on offer. 
Starting in an administrative role with 
no industry experience, I learned the 
basics through a combination of an 
inspirational manager, supportive team 
and external industry qualifications.

As well as completing numerous 
mandatory e-learning modules, 
I’ve received support to gain CISI 
certificates and diplomas, a BCS 
Foundation certificate in business 
analysis, and Prince2 and Agile 
project management qualifications. 
My professional development has also 
been bolstered by leadership coaching, 
CISI membership and associated 
seminars and online courses, industry 
events, and informal coaching from 
colleagues and managers.

Over the years, I’ve been promoted five 
times, and CCLA generously supported 
me with financial assistance and study 
leave to allow me to undertake an MBA 
from the University of Manchester, 
which eventually led to my current role.

Head of Projects

CCLA has been incredibly 
supportive and provided many 
career development opportunities in 
my eight years here. After completing 
an apprenticeship at a third-party 
administrator, I spent three years on 
our Transfer Agency team, which 
taught me the basics. I then gained 
wider industry knowledge as part 
of our Operations team. During all 
my internal moves and promotions, 
I’ve always been supported by 
management.

On top of e-learning modules in 
areas including data protection, fraud 
prevention and modern slavery, I have 
attended external training courses 
in support of my studies for the 
Investment Operations Certificate and 
Investment Management Certificate. 
I have also participated in team 
workshops and attended ‘lunch & 
learn’ sessions, where teams provide 
insightful overviews of their roles 
within CCLA.

Senior Investment Operations Officer
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Diversity, equity 
and inclusion
As outlined in our Behaviours 
Charter, our employees can expect 
a positive working environment, 
fair and respectful treatment, and 
a positive and inclusive culture.

CCLA is an equal opportunities 
employer. We strive to maintain 
a culture free from discrimination, 
harassment, bullying or bias and 
we treat all current and prospective 
employees fairly and on merit.

Recruiting the best talent

Our Recruitment and Selection Policy 
outlines our commitment to ensuring 
equal opportunities at all stages of the 
onboarding process, and we expect 
recruitment agency partners to provide 
a diverse slate of candidates for each 
vacancy. Our overall gender mix is well 
balanced, with 53% male employees 
and 47% female.

We make reasonable adjustments to 
the recruitment process to ensure no 
applicant is disadvantaged because 
of a disability, and line managers must 
ensure that interview questions are not 
discriminatory or intrusive. To support 
managers with the tools they need, we 
are rolling out unconscious bias training.

EMPLOYEE ETHNICITY

Ethnicity
Number of 
employees

Number in 
management roles

Anglo Asian 1 (1%) 1

Asian Bangladeshi 1 (1%) 0

Asian Indian 1 (1%) 0

Asian Pakistani 4 (2%) 1

Black African 8 (4%) 1

Black Caribbean 1 (1%) 0

Chinese 3 (2%) 2

Hispanic 2 (1%) 0

Indian 5 (3%) 1

Other 1 (1%) 0

White and Black African 2 (1%) 2

White 161 (85%) 42

EMPLOYEE GENDER

101 (53%)

35 (70%)

89 (47%)

15 (30%)

Female

Employee gender

Number in management roles

Male

Female

Male
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Next steps

Looking ahead, we are developing a 
ED&I Policy and working to enhance 
the diversity data we collect from 
across the company.

In relatively small companies like 
CCLA, average salary figures are 
heavily influenced by small numbers 
of high earners so addressing the 
gender pay gap is another area 
for us to work on. We have several 
initiatives in place intended to narrow 
gender pay differences, including 
flexible working, family-friendly 
policies, talent development and 
proactive succession planning.

See our 2023 annual report and 
accounts for more details about 
our gender pay gap.

Health and wellbeing
The health, safety and wellbeing 
of our people, and others we work 
with, is our number one priority. 
We regularly review our policies, 
processes and training to ensure that 
employees conduct all activities safely, 
in line with legal obligations, industry 
standards and best practice.

Focused on wellbeing

Our Employee Wellbeing Policy 
outlines both company and line 
manager responsibilities, the support 
we make available to employees and our 
approach to handling individual issues. 
We supplement this with a range of 
other policies covering hybrid working, 
flexible working and compassionate 
and bereavement leave to name a few.

Through our Employee Assistance 
Programme, employees can access 
support to help them through difficult 
or challenging times, with advice and 
guidance on family issues, addiction, 
relationships, childcare, financial issues 
and retirement, among others.

We also help employees maintain their 
health and wellbeing through subsidised 
gym and sports facilities, a lifestyle 
management programme, menopause 
support, a stress management 
programme, special leave arrangements 
and opportunities for flexible working.

A roadmap for better mental health

In the UK, around one in four people 
experience mental health issues. Covid-19 
only made matters worse, bringing 
a combination of enforced remote 
working, social isolation, quarantine, 
bereavement and pending recession. 
This had unprecedented mental health 
consequences for many people, and 
was one of the drivers behind the 
development of CCLA’s Corporate 
Mental Health Benchmark.

We have spent the last year 
building a global investor 
collation on workplace 
mental health. The group 
now spans eight countries 
and represents $8.5 trillion 
of assets (as at March 2023). 
With the support of this 
collation, we hope to drive real 
change across our industry.

https://www.ccla.co.uk/documents/ccla-annual-report-and-accounts-2023/download?inline
https://www.ccla.co.uk/documents/ccla-annual-report-and-accounts-2023/download?inline
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Supporting our own 
employees’ mental health

One of the marks of a successful company 
is the safeguarding of employee mental 
health because that also safeguards 
economic success. We believe that 
companies have a duty to provide their 
employees with mental health support 
and a psychologically safe workplace.

To help everyone feel that CCLA is an 
inspiring, positive and fulfilling place 
to work, we published a Mental Health 
Charter and communicated it to all 
employees. As part of our Mental Health 
First Aid programme, we have also:

•	 Trained 12 Mental Health First Aiders 
across the business

•	 Enabled employees to select mental 
health days as a reason for absence 
from work

•	 Provided Managing Mental Health 
at Work courses, run by trainers 
accredited by the mental health 
charity Mind, to all line managers

•	 Held one-to-one mental health 
workshops.

We also promoted our Wellness Action 
Plan, a personal tool designed to open 
up dialogue with managers to better 
understand employees’ needs and allow 
us to better support mental health.

Learn more about our approach to mental 
health on our website.

See our investor statement on workplace 
mental health.

Read our Mental Health in the Workplace 
report.

CCLA CORPORATE MENTAL HEALTH BENCHMARK

Having seen the Government-
commissioned Thriving at Work 
review back in 2019, we started 
engaging with our investee 
companies on workplace mental 
health. And after the pandemic hit, 
the need for action became even 
more urgent. With the support 
of an expert advisory panel, we 
developed a set of 27 criteria to 
assess and rank companies on their 
approach to workplace mental 
health.

In early 2022, we evaluated 100 of 
the UK’s largest listed companies 
and in May, we launched the 
CCLA Corporate Mental Health 
Benchmark UK 100. By October 

2022, we had published an 
equivalent Global 100 Report, and 
we launched a second UK report in 
June 2023. Of the 100 companies 
assessed, 64 engaged directly with 
us and 43 improved their score. 
Collectively, they employ 1.3 million 
people who might now benefit from 
an enhanced approach to mental 
health. We will publish a second 
Global 100 Report in October 2023.

These benchmarks provide a 
roadmap for companies to manage 
and report on workplace mental 
health, and highlight best practices 
for others to replicate. Assessing 
companies’ mental health practices 
every year also gives investors 

an accessible way to evaluate 
corporate practice. In the first year 
of the project, these benchmarks 
have already delivered change, 
with Amazon and HSBC among 
the companies developing new 
policies and processes.

To show that we ‘walk the talk’, 
CCLA also undertook the UK 
assessment in 2022 and achieved 
a Tier 3 rating and in 2023 
achieved a Tier 2 rating.

2023 Corporate Mental Health 
Benchmark – UK 100 Report

2022 Corporate Mental Health 
Benchmark – Global 100 Report

https://www.ccla.co.uk/about-us/policies-and-reports/policies/mental-health-charter
https://www.ccla.co.uk/about-us/policies-and-reports/policies/mental-health-charter
https://www.ccla.co.uk/mental-health
https://www.ccla.co.uk/mental-health
https://www.ccla.co.uk/documents/global-investor-statement-workplace-mental-health/download?inline
https://www.ccla.co.uk/documents/global-investor-statement-workplace-mental-health/download?inline
https://www.ccla.co.uk/documents/mental-health-engagement-report/download?inline
https://www.ccla.co.uk/documents/mental-health-engagement-report/download?inline
https://www.ccla.co.uk/documents/2023-uk-100-benchmark-report/download?inline
https://www.ccla.co.uk/documents/2023-uk-100-benchmark-report/download?inline
https://www.ccla.co.uk/documents/2022-mental-health-benchmark-global-100-report/download?inline
https://www.ccla.co.uk/documents/2022-mental-health-benchmark-global-100-report/download?inline
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Communities

We seek to be drive change by educating and supporting 
these community organisations so that they can use their 
assets more efficiently.

Community development
To us, ‘community’ means the entire 
faith, charity and local authority sector 
across the UK, and we are committed 
to supporting this community through 
a range of policies and activities.

We encourage our employees to engage 
in voluntary work, even during working 
hours, and where a permanent employee 
takes part in a sponsored event or 
fundraising activity, we may match 
the amount they raise with a donation 
of up to £250 per person per year.

We operate a payroll giving scheme 
through the Charity Aid Foundation, 
with donations tax deductible to the 
employee, and recognise the value of 
Reserve Forces Training as a voluntary 
service by considering paid leave in 
addition to normal holiday entitlement 
on a case-by-case basis.

We also offer free training and skills 
development for trustees.

Work experience through 
Investment 20/20

We engage with local community 
partners to deliver financial awareness 
and work experience for young people. 
For example, through Investment 20/20, 
we offer work placements to graduates 
and school leavers with enthusiasm, 
good communication skills and an 
eye for detail.

The organisation helps young aspiring 
professionals start their career in 
investment management and is dedicated 
to creating a more diverse and inclusive 
investment industry, in which firms like 
CCLA consider potential when making 
hiring decisions, and not just academic 
background or experience.

£2.5 million
Value of our support to the 
charity, faith and public sectors 
in the year to 31 March 2023

THE ART OF POSITIVE CHANGE

Believing in the power of doing 
good to improve lives, strengthen 
communities and contribute to civil 
society, we support Koestler Arts. 
This leading arts charity uses the arts 
to drive positive change in the lives 
of people within the criminal justice 
system, as well as in the public’s 
perception of their potential. Through 
creative pursuits, prisoners and young 
offenders not only learn new skills 
but also gain the confidence to live 
more productive lives.

We support Koestler Arts’ ground-
breaking work by displaying artwork 
at our office, refreshing it every year.

https://www.investment2020.org.uk/about-us/
https://koestlerarts.org.uk
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Supporting our clients
While we focus on our duty to deliver 
strong investment performance, there are 
many other ways we support our clients 
to help drive positive change.

Financial and in-kind support

We provide our clients with in-kind 
support, and use our marketing budget 
to develop long-term relationships 
with charity sector infrastructure 
bodies. This engagement includes 
event sponsorship, support for awards 
programmes and putting our offices at 
our clients’ disposal for a wide variety 
of initiatives as well as trustee meetings.

Meeting our clients’ needs

By making our offices and facilities 
available for events and meetings, we 
create forums through which charity 
representatives can build consensus 
and share knowledge. This engagement 
also helps us to stay up to date with 
developments in the sector and 
understand the issues facing our clients.

Over the past year, we held or supported 
383 events, 175 of which were at our 
offices – attended by more than 2,000 
people – and 169 took place at various 
other locations around the UK. We also 
organised or collaborated on 39 online 
events. Our support included providing 
resources and meeting facilities, awards 
sponsorship and event branding for:

•	 the Association of Chief Executives 
of Voluntary Organisations (ACEVO), 
which seeks to inspire and support 
leaders of charities and social 
enterprises in England and Wales

•	 NHS Charities Together, a federation 
of more than 250 charitable 
organisations that support National 
Health Service staff, volunteers and 
patients across the UK

•	 the Association of Chairs, an 
independent association of chairs 
of social purpose and not-for-profit 
organisations

•	 UK Community Foundations (UKCF), 
the membership organisation for 
47 accredited community foundations 
that support their local communities 
through philanthropy, charitable 
funding and partnerships.

 
 
 

Marketing our products 
and services clearly and 
honestly is important to us. 
Our website has been awarded 
an Internet Crystal Mark by 
the Plain English Campaign, 
in recognition of its high 
standards of clarity, 
design and accessibility.

NHS Charities Together cannot 
thank CCLA enough for its continued 
partnership and dedication in 
supporting NHS charities. We have 
achieved a lot together in the last 
five years. I value CCLA’s support 
and am inspired by its vision for 
good in the world.

Ellie Orton 
Chief Executive 
NHS Charities Together
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Stakeholder engagement
We recognise that our long-term success 
and our ability to create value depends 
on developing and maintaining strong 
relationships with all our stakeholders. 

Below we summarise the main 
methods we use to engage with 
our main stakeholder groups. 

Clients •	 Online and in-person events and meetings
•	 Corporate website
•	 Sponsoring and speaking at events
•	 Hosting training sessions
•	 Annual client survey

Shareholders •	 Meetings with Board members
•	 Monthly meetings with the chair and chief executive

Employees •	 Weekly briefings to all employees
•	 Training and e-learning modules
•	 Meetings with executive directors
•	 Regular wellbeing sessions, with a focus on mental health, 

wellbeing, hybrid working and work–life balance
•	 Annual employee survey

Communities and 
environment

•	 Supporting awards programmes
•	 Hosting, sponsoring and supporting in-person and online events
•	 Making our office space available to clients

Regulators and 
government

•	 Filings to Companies House, the FCA, the Charities Commission 
and HMRC

•	 A robust governance framework of committees, policies 
and procedures

•	 Responding to regulatory Consultation Papers
•	 Engaging with the UK Government on modern slavery

Suppliers •	 Regular supplier due diligence
•	 Addressing modern slavery

CCLA has supported UKCF for 15 
years, both as an investment manager 
and a core supporter. We have found 
them to be partners in the truest 
sense, always looking for ways to help, 
whether that’s sponsoring events, 
making introductions or providing 
excellent returns on our investment. 
They are core to the work of UKCF 
and our Community Foundations, 
and we are proud to have CCLA 
as a long‑term partner.

Rosemary MacDonald 
Chief Executive 
UK Community Foundations

We were fortunate to meet 
CCLA 10 years ago. Even though 
the Association was just an idea then, 
CCLA saw what we wanted to achieve, 
shared a passion for good governance 
and were willing to back us. That focus 
on purpose, that trust and generosity, 
has characterised our partnership 
ever since. With CCLA, we have a real 
sense of shared values and strategic 
commitment to strengthening the 
charity sector.

Rosalind Oakley 
Chief Executive 
Association of Chairs
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Better World

As well as the impact of the investments we make for clients, 
CCLA also considers the environmental impact of its own 
business activities.

Environmental management
To manage the environmental issues 
associated with our own activities, we 
have implemented an Environmental 
Management System (EMS) in line with 
the requirements of the internationally 
recognised standard ISO 14001:2015.

This EMS, which has been certified for 
six years, provides a framework that 
helps us to effectively manage our 
impact on the world around us and 
to show ongoing progress.

CCLA’s executive directors have ultimate 
oversight of environmental management, 
and our environmental manager has day-
to-day responsibility for the EMS. We also 
recognise that all employees have a part 
to play in improving our environmental 
performance and provide training to 
ensure that everyone can contribute 
to our objectives.

Chaired by our chief executive, the 
Environmental Management Committee 
manages and updates our Environmental 
Policy as necessary. Some environmental 
responsibilities are delegated to our 
head of facilities.

Reducing our 
environmental footprint

In August 2022, we moved our London 
Head Office to One Angel Lane. This 
decision was influenced by the fact 
that it is a building with a BREEAM 
‘Excellent’ rating and other excellent 
green credentials.

However, as a tenant in a building that 
we don’t own or manage, there is only 
so much we can do – in collaboration 
with our landlord – to reduce the 
environmental impact of our activities. 
Despite such limitations, we continue 
to measure our carbon footprint and 
limit energy use (including home 
working and business travel), paper 
consumption and waste generation 
where we can.

While we have some general 
environmental objectives for 2023, 
we intend to develop specific 
longer-term environmental targets, 
including an ambition to have net 
zero operations, in due course.

OUR 2023 ENVIRONMENTAL OBJECTIVES

•	 Work with our green consultant 
to improve the collection of carbon 
footprint data

•	 Recycle as much generated waste 
as possible

•	 Continue to monitor paper 
consumption and energy use monthly

•	 Investigate the recycling of food 
wrappers

•	 Implement initiatives to save paper 
and energy, including office printer 
downtime and promoting good 
energy-saving practices

•	 Continue with our climate strategy 
project to include more accurate 
data for business travel and asset 
purchasing

https://www.ccla.co.uk/documents/environmental-policy/download?inline
https://www.ccla.co.uk/documents/environmental-policy/download?inline
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Energy and emissions
We view climate change as the largest 
challenge facing our planet. The 
consequence of leaving global warming 
unchecked – increasingly extreme 
weather events, rising sea levels and 
global temperatures, and biodiversity 
collapse – pose a systemic threat to our 
communities.

As a critical issue for investors, we have 
long supported the effort to limit global 
temperatures to below 1.5 degrees, in line 
with the 2015 Paris Agreement. We are 
committed to accelerating the transition 
to a net-zero emissions economy and to 
reducing the environmental impact of 
our own operations.

Read about our climate pledge 
commitment.

CARBON FOOTPRINT

FY 2021‒22 FY 2022‒23 Change (%)

Total GHG emissions 
(location-based)

448 tCO2e 401 tCO2e –10.5%

Total GHG emissions 
(market-based)

407 tCO2e 377 tCO2e –7%

CARBON EMISSIONS BY ACTIVITY

Key:

■ IT equipment 
and furniture 6.1%

■ Hospitality 25.1%
■ Commuting 26.0%
■ Working from home 

13.3%
■ Business travel 21.6%
■ Other 7.9%

Calculating our carbon footprint

Calculating our carbon footprint helps us 
to identify which areas of our operations 
produce the most emissions and informs 
the setting of suitable reduction plans. In 
this way, we can improve our efficiency, 
drive down operational costs and help 
to limit the effects of climate change.

When calculating our carbon emissions, 
we include all measurable energy and 
fuel consumed at our London office, 
as well as business travel, working 
from home, and purchased goods and 
services. This encompasses Scope 2 
(indirect emissions from the generation 
of purchased heat or electricity) and 
Scope 3 emissions (all other indirect 
emissions in our value chain). Scope 1 
emissions (direct emissions from owned 
or controlled sources) don’t apply to 
CCLA’s operations.

In 2022–23, our carbon footprint 
reduced by 7% to 377 tCO2e.

We also acknowledge that due to the 
introduction of hybrid working, some 
of the emissions from office energy 
use may simply have migrated to 
employees’ homes. We have therefore 
set an objective to reduce home 
working energy use.

https://www.ccla.co.uk/about-us/policies-and-reports/policies/environmental-policy
https://www.ccla.co.uk/about-us/policies-and-reports/policies/environmental-policy
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Addressing carbon ‘hotspots’

Our latest carbon footprint review 
identified three areas to focus our 
reduction efforts on.

•	 Procurement: We will focus 
on developing a Sustainable 
Procurement Policy, look to 
use refurbished IT equipment 
where possible and collect more 
detailed information to inform our 
decision making.

•	 Commuting and home-working: 
To reduce the emissions associated 
with working from home, we continue 
to encourage our employees to adopt 
energy-saving habits such as turning 
off unused equipment and encourage 
the use of public transport when 
commuting.

•	 Business travel: Our efforts to 
reduce business travel emissions 
include using virtual meetings where 
possible, encouraging the use of 
rail travel rather than driving and 
introducing a Sustainable Travel Policy.

In the longer term, we plan to develop 
an energy reduction strategy that 
will support our ambition to become 
a net‑zero emissions business.

Reducing energy use

Following our move to One Angel Lane, 
which uses a 100% renewable tariff, we 
can now accurately monitor our energy 
consumption and will be able to report 
actual data in the future.

Our efforts to improve energy 
efficiency continue to include the 
promotion of good practices among 
our employees, such as turning off 
workstations when not in use and trialling 
printer downtime periods. However, 
given that the office already has LEDs 
and motion-controlled lighting, the 
opportunities to further reduce energy 
consumption remain limited.

See the directors’ report in our 2023 
annual report and accounts for our 
streamlined energy and carbon 
reporting disclosure.

CONSIDERING CLIMATE CHANGE IN INVESTMENT DECISIONS

Recognising that climate change 
has a significant impact on financial 
markets and the value of assets, 
CCLA is a founder signatory to the 
Net Zero Asset Managers initiative. 
This requires us to incorporate climate 
change considerations when making 
investment decisions, report on 
progress towards our net zero targets 
and seek to accelerate the transition 
to a zero emissions economy through 
our engagement with companies and 
policymakers.

We do this through our Act, Access 
and Align sustainability framework:

•	 Act to increase the pace of climate 
action through engagement with 
investee companies

•	 Assess high-carbon sector companies’ 
position against the energy transition 
and avoid those that do the most harm

•	 Align our portfolios with our clients’ 
requirements and disclose information 
about our approach to manage the 
risks and opportunities associated 
with climate change

Read more about our approach in our 
A Climate for Good Investment Report 
and our Better World – Sustainable 
Investment Outcomes 2022 Report.

https://www.ccla.co.uk/documents/ccla-annual-report-and-accounts-2023/download?inline
https://www.ccla.co.uk/documents/ccla-annual-report-and-accounts-2023/download?inline
https://www.ccla.co.uk/documents/climate-good-investment/download?inline
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
https://www.ccla.co.uk/documents/better-world-sustainable-investment-outcomes-2022-report/download?inline=true
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Waste and resources
With landfills overflowing and our oceans 
awash with plastic, waste is a persistent 
problem that requires urgent action. We 
are committed to reducing the impact 
of our business by improving our waste 
management, generating less waste and 
increasing recycling.

Since moving to One Angel Lane, our 
landlord has weighed all generated waste 
and provides us with a monthly report. 
We have recycling stations to separate 
major waste streams (paper, mixed 

recycling, glass, food waste) and we 
are working with the building manager 
to further improve waste segregation 
and recycling.

We continue to monitor our paper 
use and communicate regularly with 
employees, reminding them to think 
before they print and to only print what 
is necessary. We also consider social and 
environment issues when purchasing 
stationery and consumables, and aim to 
buy fair trade items whenever possible.

PAPER USE

Key:

2022

Number of sheets of paper used per employee

2023
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Governance

While our ownership and governance structure are responsible 
for the strategy, financial management and profitability of our 
organisation and the assets we manage, we also see our company 
as a catalyst for change, making an active difference in our 
industry and across society.

Our board of directors
We recognise that a board performs 
best when made up of members with 
a diverse range of skills, perspectives 
and backgrounds. We consider these 
differences when determining the 
composition of the CCLA board, 
alongside their skills, experience 
and other criteria.

As of 31 March 2023, the CCLA 
board comprised nine members: 
three executive directors and six 
non‑executive directors, including 
the chair. Four of the nine directors 
were women. We held four Board 
meetings during the last financial year.

Uniquely, CCLA is owned by 
investment funds of our three client 
groups – churches, charities and local 
authorities. One trustee from each 
group is a CCLA non-executive director.

The executive directors form the 
Executive Committee along with 
other senior members of staff 
and have responsibility for our 
HR policy, while the non-executive 
directors form the Audit and Risk 
Committee and the Remuneration 
and Nomination committees.

Our chief executive holds overall 
responsibility for ESG stewardship 
and our anti-slavery policy.

OUR OWNERSHIP

Key:

■ The CBF Church of 
England Investment 
Fund 54%

■ COIF Charities 
Investment Fund 22%

■ Local Authorities 
Mutual Investment 
Trust (LAMIT) 13%

■ CCLA directors and 
employees 11%

Executive compensation

We regularly benchmark executive 
remuneration against the market to 
ensure we continue to hire and retain 
the best talent. Individual compensation 
depends on the overall performance of 
the individual, team and organisation 
against short- and long-term 
objectives, but is currently not linked 
to any sustainability-related targets 
or scorecards.
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Risk management 
and compliance
Our governance framework for 
managing the main risks facing our 
business includes the board of directors, 
supported by the Board Audit and Risk 
Committee, the Executive Risk Committee 
and the Investment Committee.

We have controls across the business 
through which we document any near 
miss, risk event or breach. The details of 
any remediation and recommendations 
for enhancing controls are shared at 
these committee and board meetings.

The Compliance Advisory and 
Policy team tracks new regulatory 
rules and publications from the FCA, 
ICO and other bodies, and liaises with 
the business to ensure necessary actions 
are implemented. We provide the senior 
risk manager with risk indicator data 
every month.

CCLA also has a yearly AAF001 review, 
as well as internal and external audits, 
while an independent third party, 
Depositary, has responsibility for 
the safekeeping of the fund’s assets.

Under FCA regulations, we have to 
consider our capital position. Our 
annual process starts with looking at 
potential risks within the business and 
quantifying them into a financial impact 
report. We then use this to decide how 
much regulatory capital we should hold 
to ensure we have sufficient funds to 
survive any market downturns.

Read more about how we address our 
10 principal risks in our 2023 annual 
report and accounts.

Human rights and 
modern slavery
We are committed to respecting 
human rights across our operations 
and proactively tackling modern slavery 
within our supply chain and client base.

With an estimated 50 million people 
around the world entrapped in modern 
slavery, our working assumption is that 
human trafficking is a systemic issue 
and present in every supply chain. 
There is obviously an individual cost 
to this human rights tragedy but it 
impacts the business and investment 
community too.

Due diligence in our operations 
and supply chain

Our people are our first line of defence 
against modern slavery, and they need to 
understand the risks concerning modern 
slavery. That’s why we have introduced an 
annual, mandatory e-learning module on 
modern slavery that all employees must 
complete and pass.

We already include modern slavery 
considerations in our due diligence 
questionnaires when assessing new 
suppliers and have started to look into 
how best to engage on the issue with 
our current suppliers and contractors 
in higher-risk sectors (construction, 
cleaning, catering, corporate hospitality 
and technology). And even though we 
procure very little in the way of materials 
and products, we prefer to source fair 
trade and sustainably sourced items 
where possible. However, we accept 
that we need to strengthen our supplier 
selection and management procedures 
in this area.

We have also joined the call for 
mandatory human rights due 
diligence legislation in the UK.CCLA’s modern slavery statement outlines 

our compliance with the UK Modern 
Slavery Act 2015 and our approach to 
finding, fixing and preventing modern 
slavery in our business operations, 
supply chain and investment portfolios.

https://www.ccla.co.uk/documents/ccla-annual-report-and-accounts-2023/download?inline
https://www.ccla.co.uk/documents/ccla-annual-report-and-accounts-2023/download?inline
https://www.ccla.co.uk/about-us/policies-and-reports/policies/modern-slavery-statement
https://www.legislation.gov.uk/ukpga/2015/30/section/54/enacted
https://www.legislation.gov.uk/ukpga/2015/30/section/54/enacted
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Addressing modern slavery 
in our investments

Our highest chance of being exposed 
to modern slavery, forced labour and 
human trafficking comes through the 
companies and assets in our investment 
portfolios. But this is also where we can 
make the biggest difference. We use our 
position in the investment community 
as a catalyst for change through our 
Find it, Fix it, Prevent it initiative.

Read more about our approach to 
tackling modern slavery on our website.

Transparency, ethics and integrity

We value our reputation for 
maintaining the highest ethical 
standards and complying with all 
applicable anti-bribery and anti-
corruption legislation.

Anti-bribery and corruption

The conduct of all employees, and those 
working on our behalf, is fundamental 
to maintaining those high standards. 
To guide them, our Anti-Bribery Policy 
outlines our zero-tolerance approach 
to fraud, corruption and bribery, and 
details what actions and behaviours are 
prohibited. It also expands on how we 
conduct assessments and how employees 
should report any incidents or concerns. 
This is supported by our Conflicts of 
Interest Policy.

In addition, we conduct a range of 
mandatory training courses with relevant 
teams to address topics including fraud 
and money laundering, market abuse, 
vulnerable customers, suspicious activity 
and financial promotions.

FIND IT, FIX IT, PREVENT IT

Our Find it, Fix it, Prevent it engagement programme, launched in 2019, brings 
investors together and mobilizes them at scale to increase the effectiveness 
of corporate action against modern slavery.

Through the initiative, we have:

•	 Promoted a stronger regulatory 
environment through dialogue with 
the UK Government, regulators and 
other policy makers

•	 Engaged with companies 
to improve their processes for 
identifying, addressing and 
preventing modern slavery

•	 Worked with data providers, 
non-governmental organisations 
and academic institutions to 
develop better information 
about modern slavery

•	 Received the support of 
investors with collective 
asset under management 
and advisory of £15 trillion

To find out more, download our latest Find it, Fix it, Prevent it Annual Report.

https://www.ccla.co.uk/sustainability/driving-change/modern-slavery
https://www.ccla.co.uk/documents/find-it-fix-it-prevent-it-modern-slavery-report-2023/download?inline
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Whistleblowing 
procedures
We take our commitment to safe 
and ethical behaviour seriously, and 
empower our employees to speak up 
if they experience or witness dishonest 
or unethical behaviour, discrimination, 
corruption, breaches of health and 
safety, bullying or fraud.

As outlined in our Whistleblowing 
Policy, we have procedures in place 
so that employees can report their 
concerns anonymously to their line 
manager, our chief risk officer or the 
head of human resources. Beyond CCLA, 
employees can also contact SafeCall, an 
independent, confidential hotline and 
secure web platform that’s available 
24 hours a day.

Our Whistleblowers’ Champion has 
responsibility for overseeing the 
integrity, independence and effective 
of our whistleblowing procedures. Our 
designated Champion is currently the 
chair of our Audit and Risk Committee.

Data privacy 
and security
Guided by our Data Protection Policy, we 
are committed to maintaining the highest 
standards of security and confidentiality 
for information under our control. We use 
an array of cyber review and protection 
tools, outsource an information security 
officer from an external third party, 
and are currently acquiring Information 
Assurance for Small and Medium 
Enterprises (IASME) certification to 
demonstrate that our internet-connected 
devices contain the necessary security 
controls. We are also in the process 
of building a more comprehensive 
information security framework and 
making sure our approach to data 
protection is more widely understood 
around the business.

All employees have a part to play in 
following our information security and 
data-handling processes, ensuring that 
we comply with our legal obligations 
when dealing with personal and sensitive 
information. Employees undertake 
mandatory e-learning modules on 
cybercrime and data protection, as 
well as training on their data obligations 
under the EU’s General Data Protection 
Regulation (GDPR).

Furthermore, we conduct due diligence 
on external suppliers to make sure their 
capabilities align with our own data 
protection requirements.

The correct and lawful handling 
of personal data helps to 
maintain confidence in our 
organisation and supports the 
success of our business. That’s 
why data protection, privacy 
and security is an important 
issue for us.

MANAGING CLIENT RELATIONSHIPS

To understand and serve the needs of our large client base, we 
place value on efficient administration and strong relationships. 
We have an experienced in-house team of 21 client service team 
members who interact directly with clients, supported by 15 
colleagues who process their instructions. Our largest 2,000 
clients also have dedicated client relationship managers.





WANT TO KNOW MORE?

Please contact:

Client Services 
clientservices@ccla.co.uk 
Freephone 0800 022 3505

Important information
This document is not a financial promotion and is issued for 
information purposes only. It does not constitute the provision 
of financial, investment or other professional advice. We strongly 
recommend you seek independent professional advice prior 
to investing.

CCLA Investment Management Limited (registered in England 
& Wales, No. 2183088) and CCLA Fund Managers Limited 
(registered in England & Wales, No. 8735639), whose registered 
address is: One Angel Lane, London EC4R 3AB, are authorised 
and regulated by the Financial Conduct Authority.

mailto:clientservices%40ccla.co.uk?subject=
tel:+448000223505
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